
Activity ID Activity Name Orig.
Dur.

Early Start Early Finish Total Float

Project: Attleboro Public Library -Update No. 1Project: Attleboro Public Library -Update No. 1 261 01-Sep-20 A 13-Sep-21 1

WBS: MILESTONES / Key EventsWBS: MILESTONES / Key Events 261 01-Sep-20 A 13-Sep-21 1

M1000 Proposal Submitted to Owner 0 01-Sep-20 A

M1026 Building Permit Application 10 28-Sep-20 A 06-Oct-20 A

M1020 Owner Review / Notice to Proceed 6 01-Oct-20 A 02-Oct-20 A

M1029 Mobilize 0 12-Oct-20 A

M9120 Substantial Completion (July 31, 2021) 0 30-Jul-21* 1

M9130 Project Closeout (45 cal. days) 45 31-Jul-21 13-Sep-21 1

M9140 Project Complete 0 13-Sep-21* 1

WBS: PROCUREMENTWBS: PROCUREMENT 165 18-Sep-20 A 04-May-21 50

WBS: Critical Path SubcontractorsWBS: Critical Path Subcontractors 10 18-Sep-20 A 23-Sep-20 A

S1019 Award Critical Path Subcontractors 10 18-Sep-20 A 23-Sep-20 A

WBS: SubcontractorsWBS: Subcontractors 25 14-Oct-20 A 21-Oct-20 A

S1029 Award Subcontractors 25 14-Oct-20 A 21-Oct-20 A

WBS: MasonryWBS: Masonry 50 16-Oct-20 A 12-Jan-21 29

S1025 Submit/Review/Approve for Mock Up - Masonry 40 16-Oct-20 A 03-Nov-20 2

S2590 Approve Mock Up- Masonry 4 19-Nov-20 24-Nov-20 5

S2630 Deliver Material- Masonry 35 25-Nov-20 12-Jan-21 29

WBS: MetalsWBS: Metals 117 27-Oct-20 13-Apr-21 65

WBS: Copper Cleaning and RepairsWBS: Copper Cleaning and Repairs 30 27-Oct-20 07-Dec-20 89

S1026 Submit/Review/Approve - Copper Restoration 30 27-Oct-20 07-Dec-20 89

WBS: Cast IronWBS: Cast Iron 99 20-Nov-20 13-Apr-21 44

S3330 Cast Iron Existing Conditions Review 20 20-Nov-20 21-Dec-20 44

S2640 Submit/Review/Approve - Cast Iron 5 22-Dec-20 28-Dec-20 46

S3570 Cast Iron Restoration Mockup 10 29-Dec-20 12-Jan-21 45

S3550 Cast Iron Restoration Off-Site Mockup Approval 5 13-Jan-21 19-Jan-21 45

S3560 Cast Iron Restoration 60 20-Jan-21 13-Apr-21 45

WBS: Aluminum LaddersWBS: Aluminum Ladders 45 27-Oct-20 28-Dec-20 143

S2650 Submit/Review/Approve - Aluminum Ladders 15 27-Oct-20 16-Nov-20 143

S2660 Fab & Deliver - Aluminum Ladders 30 17-Nov-20 28-Dec-20 143

WBS: Structure Supports for Roof Top EquipmentWBS: Structure Supports for Roof Top Equipment 30 27-Oct-20 07-Dec-20 114

S2530 Submit/Review/Approve - Structural Steel 10 27-Oct-20 09-Nov-20 114

S2670 Fab & Deliver - Structural Steel 20 10-Nov-20 07-Dec-20 114

WBS: Wood, Plastics & CompositesWBS: Wood, Plastics & Composites 10 27-Oct-20 09-Nov-20 11

S1036 Submit/Review/Approve/Deliver - Rough Carpentry 10 27-Oct-20 09-Nov-20 11

WBS: Thermal and Moisture ProtectionWBS: Thermal and Moisture Protection 62 15-Oct-20 A 22-Dec-20 129

WBS: Slate ShinglesWBS: Slate Shingles 64 20-Oct-20 A 22-Dec-20 63

S2680 Submit/Review/Approve - Slate Shingles 25 20-Oct-20 A 27-Oct-20 63

S2690 Procure - Slate Shingles 40 28-Oct-20 22-Dec-20 63

WBS: EPDM RoofingWBS: EPDM Roofing 34 15-Oct-20 A 10-Nov-20 10

S2700 Submit/Review/Approve - EPDM Roofing 10 15-Oct-20 A 27-Oct-20 10

S2710 Procure - EPDM Roofing 10 28-Oct-20 10-Nov-20 10

WBS: Thermoplastic Membrane RoofingWBS: Thermoplastic Membrane Roofing 34 15-Oct-20 A 10-Nov-20 10

S2720 Submit/Review/Approve - Thermoplastic Membrane Roofing 10 15-Oct-20 A 27-Oct-20 10

S2730 Procure - Thermoplastic Membrane Roofing 10 28-Oct-20 10-Nov-20 10

WBS: Sheet Metal Flashing and TrimWBS: Sheet Metal Flashing and Trim 34 15-Oct-20 A 10-Nov-20 10

S2740 Submit/Review/Approve - Sheet Metal Flashing and Trim 10 15-Oct-20 A 27-Oct-20 10

S2750 Procure - Sheet Metal Flashing and Trim 10 28-Oct-20 10-Nov-20 10

WBS: Roofing SpecialitiesWBS: Roofing Specialities 44 15-Oct-20 A 24-Nov-20 0
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Proposal Submitted to Owner

Building Permit Application

Owner Review / Notice to Proceed

Mobilize

Substantial Completion (July 31, 2021)

Project Closeout (45 cal. days)

Project Complete

Award Critical Path Subcontractors

Award Subcontractors

Submit/Review/Approve for Mock Up - Masonry

Approve Mock Up- Masonry

Deliver Material- Masonry

Submit/Review/Approve - Copper Restoration

Cast Iron Existing Conditions Review

Submit/Review/Approve - Cast Iron

Cast Iron Restoration Mockup

Cast Iron Restoration Off-Site Mockup Approval

Cast Iron Restoration

Submit/Review/Approve - Aluminum Ladders

Fab & Deliver - Aluminum Ladders

Submit/Review/Approve - Structural Steel

Fab & Deliver - Structural Steel

Submit/Review/Approve/Deliver - Rough Carpentry

Submit/Review/Approve - Slate Shingles

Procure - Slate Shingles

Submit/Review/Approve - EPDM Roofing

Procure - EPDM Roofing

Submit/Review/Approve - Thermoplastic Membrane Roofing

Procure - Thermoplastic Membrane Roofing

Submit/Review/Approve - Sheet Metal Flashing and Trim

Procure - Sheet Metal Flashing and Trim
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S2760 Submit/Review/Approve - Roofing Specialities 10 15-Oct-20 A 27-Oct-20 0

S2770 Procure - Roofing Specialities 20 28-Oct-20 24-Nov-20 0

WBS: Joint SealantsWBS: Joint Sealants 44 15-Oct-20 A 24-Nov-20 147

S2780 Submit/Review/Approve - Exterior Joint Sealant 10 15-Oct-20 A 27-Oct-20 151

S2820 Submit/Review/Approve - Interior Joint Sealant 10 15-Oct-20 A 27-Oct-20 151

S2790 Joint Sealant Mockups -Exterior / Interior 10 28-Oct-20 10-Nov-20 147

S2800 Approve Joint Sealant Mockups - Exterior/ Interior 5 11-Nov-20 17-Nov-20 147

S2810 Procure Joint Sealants - Exterior/Interior 5 18-Nov-20 24-Nov-20 152

WBS: Doors & WindowsWBS: Doors & Windows 86 27-Oct-20 01-Mar-21 89

WBS: SkylightsWBS: Skylights 66 27-Oct-20 01-Feb-21 109

S3350 Submit/Review/Approve Product Data- Skylights 15 27-Oct-20 16-Nov-20 111

S3370 Submit/Review/Approve Shop Drawings & Cals- Skylights 15 27-Oct-20 16-Nov-20 111

S3380 Submit/Review/Approve Samples -Skylights 15 27-Oct-20 16-Nov-20 111

S3390 Field Measurements -Skylights 5 17-Nov-20 23-Nov-20 107

S3360 Fab & Deliver - Skylights 50 24-Nov-20 01-Feb-21 111

WBS: Interior Aluminum Storm WindowsWBS: Interior Aluminum Storm Windows 76 27-Oct-20 15-Feb-21 97

S3420 Submit/Review/Approve Shop Drawings - Interior Aluminum Storm Windows 20 27-Oct-20 23-Nov-20 98

S3430 Submit/Review/Approve Samples -Interior Aluminum Storm Windows 5 24-Nov-20 30-Nov-20 98

S3440 Field Measurements -Interior Aluminum Storm Windows 5 01-Dec-20 07-Dec-20 96

S3410 Fab & Deliver - Interior Aluminum Storm Windows 50 08-Dec-20 15-Feb-21 98

WBS: GlazingWBS: Glazing 80 27-Oct-20 19-Feb-21 93

S3460 Submit/Review/Approve Shop Drawings - Glazing 20 27-Oct-20 23-Nov-20 118

S3470 Submit/Review/Approve Samples -Glazing 5 24-Nov-20 30-Nov-20 118

S3480 Field Measurements -Glazing 5 04-Jan-21 08-Jan-21 94

S3450 Fab & Deliver - Glazing 30 11-Jan-21 19-Feb-21 94

WBS: Hollow Metal DoorWBS: Hollow Metal Door 86 27-Oct-20 01-Mar-21 37

S3520 Submit/Review/Approve Shop Drawings -Hollow Metal Door 20 27-Oct-20 23-Nov-20 37

S3530 Submit/Review/Approve Samples -Hollow Metal Door 15 24-Nov-20 14-Dec-20 37

S3540 Field Measurements -Hollow Metal Door 5 15-Dec-20 21-Dec-20 35

S3510 Fab & Deliver - Hollow Metal Door 50 22-Dec-20 01-Mar-21 37

WBS: Wood Window RestorationWBS: Wood Window Restoration 15 18-Dec-20 11-Jan-21 0

S3490 Mockup - Wood Window Restoration 10 18-Dec-20 04-Jan-21 0

S3500 Approve Mockup -Wood Window Restoration 5 05-Jan-21 11-Jan-21 0

WBS: FinishesWBS: Finishes 155 09-Oct-20 A 04-May-21 44

S1090 Submit/Review/Approve/Deliver - Architectural Finishes 20 27-Oct-20 23-Nov-20 50

S2570 Submit/Review/Approve/Deliver - ACT 25 27-Oct-20 30-Nov-20 45

S2830 Submit/Review/Approve/Deliver - Gypsum Board 23 27-Oct-20 26-Nov-20 47

S2840 Submit/Review/Approve/Deliver - Plaster Patching 23 27-Oct-20 26-Nov-20 47

S2850 Submit/Review/Approve/Deliver - VCT Flooring 30 27-Oct-20 07-Dec-20 123

S2860 Submit/Review/Approve/Deliver - Carpeting & Adhesives 30 27-Oct-20 07-Dec-20 40

WBS: PaintingWBS: Painting 155 09-Oct-20 A 04-May-21 44

S2540 Submit/Review/Approve - Paint 20 09-Oct-20 A 05-Nov-20 20

WBS: Copper Restoration PaintWBS: Copper Restoration Paint 10 26-Feb-21 11-Mar-21 61

S2870 Exterior Copper Restoration Paint Mockup 5 26-Feb-21 04-Mar-21 61

S3580 Exterior Copper Restoration Paint Mockup Approval 5 05-Mar-21 11-Mar-21 61

WBS: Cast Iron Restoraton PaintWBS: Cast Iron Restoraton Paint 15 14-Apr-21 04-May-21 44

S3400 Cast Iron Balconies & Light Posts Paint Mockup 5 14-Apr-21 20-Apr-21 44

S2880 Cast Iron Balconies & Light Posts Paint Mockup Approval 5 21-Apr-21 27-Apr-21 44

S3630 Paint Cast Iron Balconies & Light Posts 5 28-Apr-21 04-May-21 44
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Submit/Review/Approve - Roofing Specialities

Procure - Roofing Specialities

Submit/Review/Approve - Exterior Joint Sealant

Submit/Review/Approve - Interior Joint Sealant

Joint Sealant Mockups -Exterior / Interior

Approve Joint Sealant Mockups - Exterior/ Interior

Procure Joint Sealants - Exterior/Interior

Submit/Review/Approve Product Data- Skylights

Submit/Review/Approve Shop Drawings & Cals- Skylights

Submit/Review/Approve Samples -Skylights

Field Measurements -Skylights

Fab & Deliver - Skylights

Submit/Review/Approve Shop Drawings - Interior Aluminum Storm Windows

Submit/Review/Approve Samples -Interior Aluminum Storm Windows

Field Measurements -Interior Aluminum Storm Windows

Fab & Deliver - Interior Aluminum Storm Windows

Submit/Review/Approve Shop Drawings - Glazing

Submit/Review/Approve Samples -Glazing

Field Measurements -Glazing

Fab & Deliver - Glazing

Submit/Review/Approve Shop Drawings -Hollow Metal Door

Submit/Review/Approve Samples -Hollow Metal Door

Field Measurements -Hollow Metal Door

Fab & Deliver - Hollow Metal Door

Mockup - Wood Window Restoration

Approve Mockup -Wood Window Restoration

Submit/Review/Approve/Deliver - Architectural Finishes

Submit/Review/Approve/Deliver - ACT

Submit/Review/Approve/Deliver - Gypsum Board

Submit/Review/Approve/Deliver - Plaster Patching

Submit/Review/Approve/Deliver - VCT Flooring

Submit/Review/Approve/Deliver - Carpeting & Adhesives

Submit/Review/Approve - Paint

Exterior Copper Restoration Paint Mockup

Exterior Copper Restoration Paint Mockup Approval

Cast Iron Balconies & Light Posts Paint Mockup

Cast Iron Balconies & Light Posts Paint Mockup Approval

Paint Cast Iron Balconies & Light Posts
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WBS: Exterior Roof Accessories PaintWBS: Exterior Roof Accessories Paint 10 25-Nov-20 10-Dec-20 5

S2890 Exterior Roof Accessories Paint Mockup 5 25-Nov-20 03-Dec-20 5

S3590 Exterior Roof Accessories Paint Mockup Approval 5 04-Dec-20 10-Dec-20 5

WBS: Interior Wall & Ceiling PaintWBS: Interior Wall & Ceiling Paint 10 07-Jan-21 20-Jan-21 8

S2900 Interior Wall & Ceiling Paint Mockup 5 07-Jan-21 13-Jan-21 8

S3600 Interior Wall & Ceiling Paint Mockup Approval 5 14-Jan-21 20-Jan-21 8

WBS: Window FinishesWBS: Window Finishes 10 18-Dec-20 04-Jan-21 5

S2910 Window Finishes Mockup 5 18-Dec-20 24-Dec-20 0

S3610 Window Finishes Mockup Approval 5 28-Dec-20 04-Jan-21 5

WBS: Interior StainWBS: Interior Stain 10 06-Nov-20 19-Nov-20 33

S2920 Interior Stain Mockup 5 06-Nov-20 12-Nov-20 33

S3620 Interior Stain Mockup Approval 5 13-Nov-20 19-Nov-20 33

WBS: SpecialitiesWBS: Specialities 35 27-Oct-20 14-Dec-20 50

S1110 Submit/Review/Approve/Deliver (as needed) - Bird Control Systems 35 27-Oct-20 14-Dec-20 50

WBS: ElevatorWBS: Elevator 95 27-Oct-20 08-Mar-21 58

S2550 Submit/Review/Approve - Elevator 15 27-Oct-20 16-Nov-20 58

S2560 Submit/Review/Approve/Deliver - Scaffolding 15 27-Oct-20 16-Nov-20 4

S2930 Procure Materials - Elevator 80 17-Nov-20 08-Mar-21 58

WBS: Heating Ventilation and Air ConditioningWBS: Heating Ventilation and Air Conditioning 78 27-Oct-20 11-Feb-21 106

WBS: FAU-1WBS: FAU-1 78 27-Oct-20 11-Feb-21 106

S2940 Submit/Review/Approve - FAU-1 18 27-Oct-20 19-Nov-20 106

S2950 Procure - FAU-1 60 20-Nov-20 11-Feb-21 106

WBS: RTU-2WBS: RTU-2 78 27-Oct-20 11-Feb-21 106

S3200 Submit/Review/Approve - RTU-2 18 27-Oct-20 19-Nov-20 106

S3210 Procure - RTU-2 60 20-Nov-20 11-Feb-21 106

WBS: RTU-6WBS: RTU-6 78 27-Oct-20 11-Feb-21 106

S3220 Submit/Review/Approve - RTU-6 18 27-Oct-20 19-Nov-20 106

S3230 Procure - RTU-6 60 20-Nov-20 11-Feb-21 106

WBS: VRV/Heat PumpWBS: VRV/Heat Pump 78 27-Oct-20 11-Feb-21 106

S2960 Submit/Review/Approve - VRV/Heat Pump 18 27-Oct-20 19-Nov-20 106

S2970 Procure - VRV/Heat Pump 60 20-Nov-20 11-Feb-21 106

WBS: Floor Mounted FCUWBS: Floor Mounted FCU 30 27-Oct-20 07-Dec-20 35

S2980 Submit/Review/Approve - Floor Mounted FCU 15 27-Oct-20 16-Nov-20 35

S2990 Procure - Floor Mounted FCU 15 17-Nov-20 07-Dec-20 35

WBS: Ceiling Mounted FCUWBS: Ceiling Mounted FCU 30 27-Oct-20 07-Dec-20 35

S3000 Submit/Review/Approve - Ceiling Mounted FCU 15 27-Oct-20 16-Nov-20 35

S3010 Procure - Ceiling Mounted FCU 15 17-Nov-20 07-Dec-20 35

WBS: EWHWBS: EWH 70 27-Oct-20 01-Feb-21 72

S3020 Submit/Review/Approve - EWH 30 27-Oct-20 07-Dec-20 72

S3030 Procure - EWH 40 08-Dec-20 01-Feb-21 72

WBS: CUHWBS: CUH 70 27-Oct-20 01-Feb-21 72

S3040 Submit/Review/Approve - CUH 30 27-Oct-20 07-Dec-20 72

S3050 Procure - CUH 40 08-Dec-20 01-Feb-21 72

WBS: EUHWBS: EUH 60 27-Oct-20 18-Jan-21 5

S3060 Submit/Review/Approve - EUH 20 27-Oct-20 23-Nov-20 5

S3070 Procure - EUH 40 24-Nov-20 18-Jan-21 5

WBS: ECHWBS: ECH 60 27-Oct-20 18-Jan-21 5

S3080 Submit/Review/Approve - ECH 20 27-Oct-20 23-Nov-20 5

S3090 Procure - ECH 40 24-Nov-20 18-Jan-21 5

WBS: EFT (Baseboard Heater)WBS: EFT (Baseboard Heater) 60 27-Oct-20 18-Jan-21 109
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Exterior Roof Accessories Paint Mockup

Exterior Roof Accessories Paint Mockup Approval

Interior Wall & Ceiling Paint Mockup

Interior Wall & Ceiling Paint Mockup Approval

Window Finishes Mockup

Window Finishes Mockup Approval

Interior Stain Mockup

Interior Stain Mockup Approval

Submit/Review/Approve/Deliver (as needed) - Bird Control Systems

Submit/Review/Approve - Elevator

Submit/Review/Approve/Deliver - Scaffolding

Procure Materials - Elevator

Submit/Review/Approve - FAU-1

Procure - FAU-1

Submit/Review/Approve - RTU-2

Procure - RTU-2

Submit/Review/Approve - RTU-6

Procure - RTU-6

Submit/Review/Approve - VRV/Heat Pump

Procure - VRV/Heat Pump

Submit/Review/Approve - Floor Mounted FCU

Procure - Floor Mounted FCU

Submit/Review/Approve - Ceiling Mounted FCU

Procure - Ceiling Mounted FCU

Submit/Review/Approve - EWH

Procure - EWH

Submit/Review/Approve - CUH

Procure - CUH

Submit/Review/Approve - EUH

Procure - EUH

Submit/Review/Approve - ECH

Procure - ECH
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S3100 Submit/Review/Approve - EFT 20 27-Oct-20 23-Nov-20 109

S3110 Procure - EFT 40 24-Nov-20 18-Jan-21 109

WBS: Mechanical ControlsWBS: Mechanical Controls 25 27-Oct-20 30-Nov-20 29

S3120 Submit/Review/Approve - Mechanical Controls 15 27-Oct-20 16-Nov-20 29

S3130 Procure - Mechanical Controls 10 17-Nov-20 30-Nov-20 29

WBS: DuctworkWBS: Ductwork 25 27-Oct-20 30-Nov-20 29

S3140 Submit/Review/Approve - Ductwork 15 27-Oct-20 16-Nov-20 29

S3150 Procure - Ductwork 10 17-Nov-20 30-Nov-20 29

WBS: Mechanical PippingWBS: Mechanical Pipping 25 27-Oct-20 30-Nov-20 29

S3160 Submit/Review/Approve - Mechanical Pipping 15 27-Oct-20 16-Nov-20 29

S3170 Procure - Mechanical Pipping 10 17-Nov-20 30-Nov-20 29

WBS: Registers, Grills, DiffusersWBS: Registers, Grills, Diffusers 30 27-Oct-20 07-Dec-20 35

S3180 Submit/Review/Approve - Registers, Grills, Diffusers 15 27-Oct-20 16-Nov-20 35

S3190 Procure - Registers, Grills, Diffusers 15 17-Nov-20 07-Dec-20 35

WBS: ElectricalWBS: Electrical 73 15-Oct-20 A 04-Jan-21 134

WBS: Telecommunications & Data SystemsWBS: Telecommunications & Data Systems 30 15-Oct-20 A 04-Dec-20 36

S3240 Submit/Review/Approve - Telecommunications & Data Systems 15 15-Oct-20 A 23-Oct-20 A

S3250 Procure - Telecommunications & Data Systems 30 24-Oct-20 A 04-Dec-20 36

WBS: Electrical RoughWBS: Electrical Rough 39 15-Oct-20 A 17-Nov-20 38

S2610 Submit/Review/Approve - Electric Rough 15 15-Oct-20 A 03-Nov-20 38

S3340 Procure - Electrical Rough 10 04-Nov-20 17-Nov-20 38

WBS: Lighting Fixtures & ControlsWBS: Lighting Fixtures & Controls 25 15-Oct-20 A 30-Nov-20 29

S3260 Submit/Review/Approve - Lighting Fixtures & Controls 15 15-Oct-20 A 21-Oct-20 A

S3270 Procure - Lighting Fixtures & Controls 25 27-Oct-20 30-Nov-20 29

WBS: Lighting Gear & Circuit BreakersWBS: Lighting Gear & Circuit Breakers 21 27-Oct-20 24-Nov-20 33

S3280 Submit/Review/Approve - Lighting Gear & Circuit Breakers 6 27-Oct-20 03-Nov-20 33

S3290 Procure - Lighting Gear & Circuit Breakers 15 04-Nov-20 24-Nov-20 33

WBS: Disconnect SwitchesWBS: Disconnect Switches 50 27-Oct-20 04-Jan-21 134

S3300 Submit/Review/Approve - Disconnect Switches 25 27-Oct-20 30-Nov-20 134

S3310 Procure - Disconnect Switches 25 01-Dec-20 04-Jan-21 134

WBS: Fire AlarmWBS: Fire Alarm 50 27-Oct-20 04-Jan-21 18

S3320 Submit/Review/Approve - Fire Alarm Devices 25 27-Oct-20 30-Nov-20 18

S2620 Procure - Fire Alarm Devices 25 01-Dec-20 04-Jan-21 18

WBS: CONSTRUCTIONWBS: CONSTRUCTION 204 12-Oct-20 A 30-Jul-21 0

A1080 Mobilization 10 12-Oct-20 A 23-Oct-20 A

A1260 Install Exterior Scaffolding for Metal Restoration and Mockups Only 5 12-Nov-20 18-Nov-20 2

WBS: ExteriorWBS: Exterior 159 27-Oct-20 11-Jun-21 29

WBS: Phase 1 ExteriorWBS: Phase 1 Exterior 28 19-Nov-20 31-Dec-20 0

A1300 Remove/Demo Existing Equipment -South P1 2 19-Nov-20 20-Nov-20 2

A1280 Strip, Repair, & Re-Roof -South P1 10 25-Nov-20 10-Dec-20 0

A1270 Strip, Repair, & Re-Roof -North P1 10 04-Dec-20 17-Dec-20 0

A1290 Reinstall Mechanical Equipment -South P1 3 11-Dec-20 15-Dec-20 8

A2120 Install Roof Drainage Accessories -Exterior P1 3 18-Dec-20 22-Dec-20 0

A2150 Paint Roof Drainage Accessories -Exterior P1 3 23-Dec-20 28-Dec-20 0

A2180 Punchlist Roof -Exterior P1 3 29-Dec-20 31-Dec-20 0

WBS: Phase 2 ExteriorWBS: Phase 2 Exterior 50 16-Dec-20 25-Feb-21 104

A1320 Remove/Demo Existing Equipment -Main Roof P2 5 16-Dec-20 22-Dec-20 106

A1360 Set Structural Steel -Main Roof P2 7 16-Dec-20 24-Dec-20 106

A2210 Moisture Test -Main Roof P2 10 23-Dec-20 07-Jan-21 106
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Submit/Review/Approve - EFT

Procure - EFT

Submit/Review/Approve - Mechanical Controls

Procure - Mechanical Controls

Submit/Review/Approve - Ductwork

Procure - Ductwork

Submit/Review/Approve - Mechanical Pipping

Procure - Mechanical Pipping

Submit/Review/Approve - Registers, Grills, Diffusers

Procure - Registers, Grills, Diffusers

Submit/Review/Approve - Telecommunications & Data Systems

Procure - Telecommunications & Data Systems

Submit/Review/Approve - Electric Rough

Procure - Electrical Rough

Submit/Review/Approve - Lighting Fixtures & Controls

Procure - Lighting Fixtures & Controls

Submit/Review/Approve - Lighting Gear & Circuit Breakers

Procure - Lighting Gear & Circuit Breakers

Submit/Review/Approve - Disconnect Switches

Procure - Disconnect Switches

Submit/Review/Approve - Fire Alarm Devices

Procure - Fire Alarm Devices

Mobilization

Install Exterior Scaffolding for Metal Restoration and Mockups Only

Remove/Demo Existing Equipment -South P1

Strip, Repair, & Re-Roof -South P1

Strip, Repair, & Re-Roof -North P1

Reinstall Mechanical Equipment -South P1

Install Roof Drainage Accessories -Exterior P1

Paint Roof Drainage Accessories -Exterior P1

Punchlist Roof -Exterior P1

Remove/Demo Existing Equipment -Main Roof P2

Set Structural Steel -Main Roof P2

Moisture Test -Main Roof P2
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Activity ID Activity Name Orig.
Dur.
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A1330 Strip, Repair, & Re-Roof -Main Roof P2 20 08-Jan-21 04-Feb-21 106

A1370 Install Skylights -Main Roof P2 10 05-Feb-21 18-Feb-21 106

A1990 Install Roof Ladders - P2 3 05-Feb-21 09-Feb-21 113

A2130 Install Roof Drainage Accessories -Exterior P2 3 05-Feb-21 09-Feb-21 107

A2160 Paint Roof Drainage Accessories -Exterior P2 3 10-Feb-21 12-Feb-21 110

A1350 Reinstall Mechanical Equipment -Main Roof P2 10 12-Feb-21 25-Feb-21 104

A2190 Punchlist Roof -Exterior P2 3 19-Feb-21 23-Feb-21 106

WBS: East RoofWBS: East Roof 88 23-Dec-20 27-Apr-21 61

A1380 Demo of Existing Slate Roofing -East Roof 5 23-Dec-20 30-Dec-20 61

A1390 Installation of New Roofing -East Roof 10 31-Dec-20 14-Jan-21 61

A1400 Copper Restoration -East Roof 30 15-Jan-21 25-Feb-21 61

A2140 Install Roof Drainage Accessories -Exterior East Roof 3 10-Feb-21 12-Feb-21 107

A2170 Paint Roof Drainage Accessories -East Roof 3 15-Feb-21 17-Feb-21 107

A2110 Paint Copper -East Roof 30 12-Mar-21 22-Apr-21 61

A2200 Punchlist Roof -Exterior P1 3 23-Apr-21 27-Apr-21 61

WBS: Masonry RestorationWBS: Masonry Restoration 133 20-Nov-20 01-Jun-21 37

A1790 Setup Scaffolding for Masonry Restoration 20 20-Nov-20 21-Dec-20 1

A1410 Masonry Restoration 1907 60 13-Jan-21 06-Apr-21 29

A1420 Masonry Restoration 1992 30 02-Mar-21 12-Apr-21 37

A2230 Punchlist Masonry Restoration 1907 30 07-Apr-21 18-May-21 29

A2220 Punchlist Masonry Restoration 1992 30 13-Apr-21 24-May-21 37

A1780 Remove Scaffolding 1907 5 19-May-21 25-May-21 29

A1980 Remove Scaffolding 1992 5 25-May-21 01-Jun-21 37

WBS: Cast Iron RestorationWBS: Cast Iron Restoration 159 27-Oct-20 11-Jun-21 29

A1950 Schedule / Make Safe Light Posts 12 27-Oct-20 11-Nov-20 1

A1940 Dismantling & Removal of Balconies and Light Posts 6 12-Nov-20 19-Nov-20 1

A1960 Install Restored Balconies 12 26-May-21 11-Jun-21 29

A1970 Install Restored Light Posts 2 26-May-21 27-May-21 39

WBS: Exterior Window RestorationWBS: Exterior Window Restoration 57 22-Dec-20 12-Mar-21 93

A2000 Abate Caulking -Exterior Windows 2 22-Dec-20 23-Dec-20 1

A2010 Strip Paint -Exterior Windows 5 24-Dec-20 31-Dec-20 1

A2020 Recaulk -Exterior Windows 5 12-Jan-21 18-Jan-21 117

A2030 Reglaze -Exterior Windows 5 22-Feb-21 26-Feb-21 93

A2040 Repaint -Exterior Windows 5 01-Mar-21 05-Mar-21 93

A2240 Punchlist -Exterior Windows 5 08-Mar-21 12-Mar-21 93

WBS: Interior Window RestorationWBS: Interior Window Restoration 91 27-Oct-20 08-Mar-21 97

A2050 Schedule & Remove Shashes -Interior Windows 31 27-Oct-20 10-Dec-20 0

A2060 Strip Paint & Repair -Interior Windows 5 11-Dec-20 17-Dec-20 0

A2090 Repaint -Interior Windows 5 12-Jan-21 18-Jan-21 122

A2080 Install Aluminum Frame Storm Windows -Interior Windows 5 16-Feb-21 22-Feb-21 97

A2100 Reputty - Interior Windows 5 23-Feb-21 01-Mar-21 97

A2250 Punchlist -Interior Windows 5 02-Mar-21 08-Mar-21 97

WBS: InteriorWBS: Interior 143 04-Jan-21 23-Jul-21 0

WBS: Phase 2 InteriorWBS: Phase 2 Interior 37 04-Jan-21 23-Feb-21 0

A1510 Make Safe -P2 3 04-Jan-21 06-Jan-21 0

A1520 Interior Demo -P2 3 07-Jan-21 11-Jan-21 0

A1820 MEP Rough -P2 10 08-Jan-21 21-Jan-21 1

A1530 Window Restoration -P2 15 12-Jan-21 01-Feb-21 0

A1880 Rough Fire Alarm -P2 5 12-Jan-21 18-Jan-21 13

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2021 2022

Strip, Repair, & Re-Roof -Main Roof P2

Install Skylights -Main Roof P2

Install Roof Ladders - P2

Install Roof Drainage Accessories -Exterior P2

Paint Roof Drainage Accessories -Exterior P2

Reinstall Mechanical Equipment -Main Roof P2

Punchlist Roof -Exterior P2

Demo of Existing Slate Roofing -East Roof

Installation of New Roofing -East Roof

Copper Restoration -East Roof

Install Roof Drainage Accessories -Exterior East Roof

Paint Roof Drainage Accessories -East Roof

Paint Copper -East Roof

Punchlist Roof -Exterior P1

Setup Scaffolding for Masonry Restoration

Masonry Restoration 1907

Masonry Restoration 1992

Punchlist Masonry Restoration 1907

Punchlist Masonry Restoration 1992

Remove Scaffolding 1907

Remove Scaffolding 1992

Schedule / Make Safe Light Posts

Dismantling & Removal of Balconies and Light Posts

Install Restored Balconies

Install Restored Light Posts

Abate Caulking -Exterior Windows

Strip Paint -Exterior Windows

Recaulk -Exterior Windows

Reglaze -Exterior Windows

Repaint -Exterior Windows

Punchlist -Exterior Windows

Schedule & Remove Shashes -Interior Windows

Strip Paint & Repair -Interior Windows

Repaint -Interior Windows

Install Aluminum Frame Storm Windows -Interior Windows

Reputty - Interior Windows

Punchlist -Interior Windows

Make Safe -P2

Interior Demo -P2

MEP Rough -P2

Window Restoration -P2

Rough Fire Alarm -P2
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Activity ID Activity Name Orig.
Dur.

Early Start Early Finish Total Float

A1890 Fire Alarm Pre-Inspection -P2 2 19-Jan-21 20-Jan-21 13

A1830 MEP Rough Inspection -P2 1 22-Jan-21 22-Jan-21 1

A1540 MEP Finishes -P2 5 25-Jan-21 29-Jan-21 1

A1900 Fire Alarm Final Inspection -P2 5 25-Jan-21 29-Jan-21 11

A1550 Interior Finishes -P2 8 02-Feb-21 11-Feb-21 0

A1580 Phase 2 MEP Inspections 2 12-Feb-21 16-Feb-21 0

A1560 Phase 2 Punchlist 5 17-Feb-21 23-Feb-21 0

A1570 Phase 2 Complete 0 23-Feb-21 0

WBS: Phase 3 InteriorWBS: Phase 3 Interior 58 24-Feb-21 14-May-21 0

A1590 Make Safe -P3 5 24-Feb-21 02-Mar-21 0

A1600 Interior Demo -P3 9 03-Mar-21 15-Mar-21 7

A1610 Window Restoration -P3 20 03-Mar-21 30-Mar-21 28

A1840 MEP Rough -P3 15 03-Mar-21 23-Mar-21 0

A1850 MEP Rough Inspection -P3 1 24-Mar-21 24-Mar-21 0

A1620 MEP Finishes -P3 15 25-Mar-21 14-Apr-21 0

A1630 Interior Finishes -P3 15 15-Apr-21 05-May-21 0

A1660 Phase 3 MEP Inspections 2 06-May-21 07-May-21 0

A1640 Phase 3 Punchlist 5 10-May-21 14-May-21 0

A1650 Phase 3 Complete 0 14-May-21 0

WBS: Phase 4  InteriorWBS: Phase 4  Interior 48 17-May-21 23-Jul-21 0

A1670 Make Safe -P4 3 17-May-21 19-May-21 0

A1680 Interior Demo -P4 3 20-May-21 24-May-21 0

A1690 Window Restoration -P4 15 25-May-21 15-Jun-21 3

A1910 Rough Fire Alarm -P4 5 25-May-21 01-Jun-21 0

A1920 Fire Alarm Pre-Inspection -P2 2 02-Jun-21 03-Jun-21 0

A1860 MEP Rough -P4 10 04-Jun-21 17-Jun-21 0

A1870 MEP Rough Inspection -P4 1 18-Jun-21 18-Jun-21 0

A1930 Fire Alarm Final Inspection -P2 5 18-Jun-21 24-Jun-21 15

A1700 MEP Finishes -P4 10 21-Jun-21 02-Jul-21 0

A1710 Interior Finishes -P4 8 06-Jul-21 15-Jul-21 0

A1740 Phase 4 MEP Inspections 1 16-Jul-21 16-Jul-21 0

A1720 Phase 4 Punchlist 5 19-Jul-21 23-Jul-21 0

A1730 Phase 4 Complete 0 23-Jul-21 0

WBS: ElevatorWBS: Elevator 39 09-Mar-21 30-Apr-21 58

A1750 Elevator Modernization 30 09-Mar-21 19-Apr-21 58

A1760 Elevator Inspection 9 20-Apr-21 30-Apr-21 58

WBS: Stairwell WorkWBS: Stairwell Work 50 02-Feb-21 12-Apr-21 72

A1770 Stairwell Work 50 02-Feb-21 12-Apr-21 72

WBS: SiteWBS: Site 5 26-Jul-21 30-Jul-21 0

A1070 Clean-Up & Demobilization 5 26-Jul-21 30-Jul-21 0

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2021 2022

Fire Alarm Pre-Inspection -P2

MEP Rough Inspection -P2

MEP Finishes -P2

Fire Alarm Final Inspection -P2

Interior Finishes -P2

Phase 2 MEP Inspections

Phase 2 Punchlist

Phase 2 Complete

Make Safe -P3

Interior Demo -P3

Window Restoration -P3

MEP Rough -P3

MEP Rough Inspection -P3

MEP Finishes -P3

Interior Finishes -P3

Phase 3 MEP Inspections

Phase 3 Punchlist

Phase 3 Complete

Make Safe -P4

Interior Demo -P4

Window Restoration -P4

Rough Fire Alarm -P4

Fire Alarm Pre-Inspection -P2

MEP Rough -P4

MEP Rough Inspection -P4

Fire Alarm Final Inspection -P2

MEP Finishes -P4

Interior Finishes -P4

Phase 4 MEP Inspections

Phase 4 Punchlist

Phase 4 Complete

Elevator Modernization

Elevator Inspection

Stairwell Work

Clean-Up & Demobilization
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