Activity ID Activity Name Orig. Early Start Early Finish Total Float 2021 2022
Dl I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul | Aug I Sep I Oct I Nov I Dec | Jan I Feb I/Iar
Project: Attleboro Public Library -Update No. 1 25 ik AUs e L | | | | 3 | o | | | | | | | | | | o
o oswmawsen 1| | ‘ - | |
M1000 Proposal Submitted to Owner - 01-Sep-20 A : Proposal Su bmrtted to Owner :
~ M1026 Building Permit Application 10 28-Sep-20 A 06-Oct-20 A B Buiding PeimitApplication | | | | | | | | | S
| M1020 Owner Review / Notice to Proceed 6 01-Oct-20 A 02-Oct-20 A : | Owner Review / Notice to Prooeed : : : : : : : : : : : :
| M1029 Mobilize 0 12-Oct-20 A oy (Méb]r[z’e’ ””””””””””””” T P P P P o
- M9120 Substantial Completion (July 31, 2021) 0 30-Jul-21* 1 | @ Substantial Completion (July;31, 2021)
| M9130 Project Closeout (45 cal. days) 45 31-Jul-21 13-Sep-21 1 f f NN Project Closeout (45 cal. days)
 M9140 Project Complete 13-Sep-21* N A | ® Project Completel | | |

WBS: Critical Path Subcontractors - 18-Sep-20 A -
S1019 Award Critical Path Subcontractors 10 18-Sep-20 A 23-Sep-20 A
WBS: Subcontractors -—
S1029 Award Subcontractors 14-Oct-20 A 21-Oct-20 A
WBS: Masonry - 12-Jan-21 - r
S1025 Submit/Review/Approve for Mock Up - Masonry 16-Oct-20 A 03-Nov-20 2 ;
‘ S2590 Approve Mock Up- Masonry 4 19-Nov-20 24-Nov-20 5
‘ S2630 Deliver Material- Masonry 25-Nov-20 12-Jan-21 29
WBS: Metals —3
WBS: Copper Cleaning and Repairs 27-Oct-20 07-Dec-20 |
$1026 | Submit/Review/Approve - Copper Restoration 30 27-Oct-20 07-Dec-20 89
WBS: Cast Iron 99 20-Nov-20 13-Apr-21 44 |
S3330 | Cast Iron Existing Conditions Review 20 20-Nov-20 21-Dec-20 44
S2640 | Submit/Review/Approve - Cast Iron 5 22-Dec-20 28-Dec-20 46
S3570 | Cast Iron Restoration Mockup 10 29-Dec-20 12-Jan-21 45
S3550 | Cast Iron Restoration Off-Site Mockup Approval 5 13-Jan-21 19-Jan-21 45 |
S3560  Cast Iron Restoration 60 20-Jan-21 13-Apr-21 45
WBS: Aluminum Ladders 45 27-Oct-20 28-Dec-20 143
S2650 | Submit/Review/Approve - Aluminum Ladders 15 27-Oct-20 16-Nov-20 143
S2660 | Fab & Deliver - Aluminum Ladders 30 17-Nov-20 28-Dec-20 143
WBS: Structure Supports for Roof Top Equipment 30 27-Oct-20 07-Dec-20 114
S2530 | Submit/Review/Approve - Structural Steel 10 27-Oct-20 09-Nov-20 114 ;
S§2670 | Fab & Deliver - Structural Steel 10-Nov-20 07-Dec-20 114
WBS: Wood, Plastics & Composites 09-Nov-20
S1036 Submit/Review/Approve/Deliver - Rough Carpentry 27-Oct-20 ~ 09Nov-20

WBS: Thermal and Moisture Protection

-— |

WBS: Slate Shingles 20-Oct-20 A 22-Dec-20 :
S2680 | Submit/Review/Approve - Slate Shingles 25 20-Oct-20 A 27-Oct-20 63
S2690 | Procure - Slate Shingles 40 28-Oct-20 22-Dec-20 63

WBS: EPDM Roofing 34 15-Oct-20 A 10-Nov-20 10
S2700 | Submit/Review/Approve - EPDM Roofing 10 15-Oct-20 A 27-Oct-20 10
S2710 | Procure - EPDM Roofing 10 28-Oct-20 10-Nov-20 10

WBS: Thermoplastic Membrane Roofing 34 15-Oct-20 A 10-Nov-20 10
S2720 | Submit/Review/Approve - Themrmoplastic Membrane Roofing 10 15-Oct-20 A 27-Oct-20 10
S2730 | Procure - Thermoplastic Membrane Roofing 10 28-Oct-20 10-Nov-20 10

WBS: Sheet Metal Flashing and Trim 34 15-Oct-20 A 10-Nov-20 10
S2740 | Submit/Review/Approve - Sheet Metal Flashing and Trim 10 15-Oct-20 A 27-Oct-20 10
S2750 | Procure - Sheet Metal Flashing and Trim 10 28-Oct-20 10-Nov-20 10

WBS: Roofing Specialities 44 15-Oct-20 A 24-Nov-20 0

,,,,,

,,,,,

,,,,,

,,,,,

B Award|Critical F:>ath Suti)contraciztors

B Award Subcontractors

C Submrt/Revrew/ApproveforMock Up Masonry : : : : : : : : : :

‘ O: Approve Mock Up- Masonry ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
I:I Delrver Matenal- Masonry

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I Cast Irqh Existihg Conditions Review
‘ ‘ Dl Submrt/Revie\/v/Appreve - Cast Iron
I:I Cast Iron Restoration Mockup 1

——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

| | | O Cast Iron Restdratron Off-Srte Mockup:Approval | | | | | | |

[ ] Cast Iron Restoratlon

]:I Submrt/Revrew/Approve AIumrnum Ladders
i Fab & Delrver AIumrnum Ladders
[ Submit/ReView/Apbrove -3Structur'al Steei
I:I Fabf& Deliver- Strlfrctural Steel

E:I Submrt/Revrew/Approve/DeIrver Rough Carpentry

[ | Subm'r:t/Reviev:v/ApprO\f/e - Sla:te Shingles

:: Procuref - Slatef Shingles

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[ § Submrt/Revrew/Approve EPDM Roofrng
I:I Pnocure EPDM Roofrngr

[ § 3 Submrt/RevieW/Approye - Thérmoplaétic Merrrbrane Roofing
I:I Procure - Thermoplastrc Membrane Roofrng

——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

Submrt/Revrew/Approve Sheet Metal Flashrng and: Tnm
I:I Procure Sheet Metal Flashrng and Tnm

mmmmmm  Remaining Level of Effot 1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 @ Milestone

Data Date 27-Oct-20

Run Date 12-Nov-20 11:50
Print Date 12-Nov-20
Page 1 of 6

Attleboro Public Library Building Envelop Repair
& Mechanical System Upgrade
Schedule Update No. 1

Prepared by Turino Group, Inc.
Date Revision | Checked | Approved

BUILDERS




Activity ID Activity Name Orig. Early Start Early Finish Total Float 2021 2022
. Dk I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul | Aug I Sep I Oct I Nov I Dec | Jan I Feb I/Iar
S2760 | Submit/Review/Approve - Roofing Specialities 10 15-Oct-20 A 27-Oct-20 0 r r N} Submit/Review/Approve - Ropflng SpeC|aI|t|es ; r r r r r r ; r r
$2770 | Procure - Roofing Specialities 20 28-Oct-20 24-Nov-20 0 - - ””” I:I fF;re’cljre i ’Féee%}{g’ 's;r;e’c.'a’r.'r.'es] ”””” b - - ”””” P P P P o ””” P
WBS: Joint Sealants 44 15-Oct-20 A 24-Nov-20 147 ! ! ! ! : : :
$2780 | Submit/Review/Approve - Exterior Joint Sealant 10 15-Oct-20 A 27-0ct-20 151 | | | ' Submit/Review/Approve - Exterior Joint Sealant ! | | | | | | o
S2820 | Submit/Review/Approve - Interior Joint Sealant 10 15-Oct-20 A 27-Oct-20 151 : Submlt/ Rewew/Approve Intenor Jomt Sealant
§2790 | Joint Sealant Mockups -Exterior / Interior 10 28-Oct-20 10-Nov-20 147 I:I Jomt Sealant Mockups Extenor/ Interior: | | | | | | | | | |
S2800 | Approve Joint Sealant Mockups - Exterior/ Interior 5 11-Nov-20 17-Nov-20 47 [ L o ’Abe’rei/e Joint Sealant r‘r’(;ar;ue's’ ) Exieher} Intefior © i
S2810  Procure Joint Sealants - Exterior/Interior 18-Nov-20 24-Nov-20 152 ! ! ! O : Procure Joint Sealants - Exterjor/Interjor ‘
WBS: Doors & Windows m“ r 1 1 1 1 1 1 1 1 1 1 1 1 1 1
WBS: Skylights 27-Oct-20 01-Feb-21 109 ‘ : ! ! ! : ‘ ‘ ‘
ssssoy gSubmit/Review/Approve Product Data- Skylights 15 27-0ct-20 16-Nov-20 M| i j:l Submlt/Rewew/Approve Product Data- Skyllghts | i i i i i i i i
S3370 | Submit/Review/Approve Shop Drawings & Cals- Skylights 15 27-Oct-20 16-Nov-20 111 A e 'eae’n'r.'rreev’.emr;ev'e’s’r’rap' ’rse’r’rn’gg & 'eer's;:erk;r'.g’he' S P P P P L b
$3380 | Submit/Review/Approve Samples -Skylights 15 27-0ct-20 16-Nov-20 Mmoo A Submlt/ReVlew/Approve Samplés -Skylights | |
S3390 | Field Measurements -Skylights 5 17-Nov-20 23-Nov-20 107 | : : ' O ‘Field Measurements -Skyllghts ‘ I 3 ‘ 1 ‘ ‘ 1 ‘ ‘ 1
S$3360 | Fab & Deliver - Skylights 50 24-Nov-20 01-Feb-21 | |:l Fab & Deliver- Skyhghts
WBS: Interior Aluminum Storm Windows 76 27-Oct-20 15-Feb-21 97 1 ‘ ‘
$3420 | Submit/Review/Approve Shop Drawings - Interior Aluminum Storm Windows 20 27-0ct-20 23-Nov-20 @ [ :| "eur;r’r;.rr’rée’v.’ev’rir\ee’e;e eh’c;r’,’e’e’rar’rgs” r'r;en'arAiu';r;.;{u'r;{eerrn' w.’.;aews’ T o o I
S3430 | Submit/Review/Approve Samples -Interior Aluminum Storm Windows 5 24-Nov-20 30-Nov-20 98 1 I:I Submlt/Rewew/Approve Samples IntenorAIumlnum Storm Wlndows ‘ ‘ 1 ‘ ‘ 1
S3440 | Field Measurements -Interior Aluminum Storm Windows 5 01-Dec-20 07-Dec-20 96 I:I Field Measurements IntenorAIumlnum Storm Wlndows r
S$3410 | Fab & Deliver - Interior Aluminum Storm Windows 50 08-Dec-20 15-Feb-21 9% | | 1 I:I Peb & Dellver- IntenorAIumlnum Storm Windows | o | o
WBS: Glazin 80 27-Oct-20 19-Feb-21 93 3 3 3 r r r r r r r r 3 1 1 r r r r r r
S3460 gubmit/Review/Approve Shop Drawings - Glazing 20 27-0ct-20 23-Nov-20 ng |1 3 ”sur;r’ra.rr’rée’v.’ev’ru\ee’e’ve er{c;e’eem;g ' ér'a’zrr’rg' L P L P P o P
S3470 | Submit/Review/Approve Samples -Glazing 5 24-Nov-20 30-Nov-20 118 I:I Submit/Review/Approve Samples -Glazmg ;
$3480 | Field Measurements -Glazing 5 04-Jan-21 08-Jan-21 9 | o [0 Field Measuremenits -Glazing  : |
S3450 | Fab & Deliver - Glazing 30 11-Jan-21 19-Feb-21 94 : | I::I Fab & Deliver - ielazingi
WBS: Hollow Metal Door 86 27-Oct-20 01-Mar-21 37 1 ‘ ‘ 1 ‘ ‘ ‘
S$3520 | Submit/Review/Approve Shop Drawings -Hollow Metal Door 20 27-0ct-20 23-Nov-20 7 |0 :I Jeur;r'r;.rrrée'v.'ew};\eerave er{c;e’e}mgs’:naraw Merei ’D’(;(;;T ”””” T T T T
S3530 | Submit/Review/Approve Samples -Hollow Metal Door 15 24-Nov-20 14-Dec-20 37 : I:I Submlt/Rewew/Approve Samples -HoIIow Meta[ Door
$3540 | Field Measurements -Hollow Metal Door 5 15-Dec-20 21-Dec-20 35 3 3 3 3 O Fleld Measurements Hollow Metal Door 3 3 3 3 3 3 3 3 3
$3510 | Fab & Deliver - Hollow Metal Door 50 22-Dec20 01-Mar-21 37 | | | | |:| Fab & Delrver Hollow Metal Door | | | | | .
WBS: Wood Window Restoration 15 18-Dec-20 11-Jan-21 0 — [ [ [ L L L L L L L L [ L N I I L L -
S3490 | Mockup - Wood Window Restoration 10 18-Dec-20 04-Jan-21 0 ‘ ‘ - Mockup Wood Wlndow Restorat|0n 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘
S3500 | Approve Mockup -Wood Window Restoration 05-Jan-21 11-Jan-21 I Approve Mockup LWood Wmdow Restoratlon
WBS: Finishes 155 _ N L L P
S1090 Submit/Review/Approve/Deliver - Architectural Finishes - 27-Oct-20 23-Nov-20 ! ! ! 1:| Submrt/Revrew/Approve/Delrver Archrtectural Frnrshes ! ! ! ! ! : : :
 S2570  SubmivReview/Approve/Deiver -ACT 25 27-0ct-20 30-Nov-20 45 | | . [/ Subni/Review/Approve/Deliver -ACT | | | | | | .
| $2830 Submit/Review/Approve/Deliver - Gypsum Board 23 27-0ct-20 26-Nov-20 47 |\ 1 | [ Submit/ReviewApprove/Deliver- Gypsum Board | | | o o o o L
\ $2840 Submit/Review/Approve/Deliver - Plaster Patching 23 27-Oct-20 26-Nov-20 47 : : : j:| Submlt/Rewevv/Approve/DeIlver Plaster Patchlng : : : : : : :
 S2850  Submit/Review/Approve/Deliver - VCT Flooring 30 27-0ct-20 07-Dec-20 123 || N — 8ubmrt/Re\/rew/Approve/Delrver VCT Flobring ! |
\ $2860 Submit/Review/Approve/Deliver - Carpeting & Adhesives 30 27-Oct-20 07-Dec-20 40 3 3 : 1:| 8ubmrt/Revrew/Approve/Delrver Carpetrng &Adheswes ‘ ‘ ‘ 3 ‘ ‘ ‘
WBS: Painting 155 09-Oct-20 A 04-May-21 44 7777777777777777777777777777777777777777777777777777777777777777777777 Q 777777777777777777777777777777777777777777777777777777777777777777
S2540 | Submit/Review/Approve - Paint 20 09-Oct-20 A 05-Nov-20 20 : ] Subm|t/ReV|ew/Approve Pa|nt
WBS: Copper Restoration Paint _ | | | ! ! ! ! ! ! !
S287 | Exterior Copper Restoration Paint Mockup 26-Feb-21 04-Mar-21 } D Exterior Copper Restoration Paint Mockup :
‘ S35¢ | Exterior Copper Restoration Paint Mockup Approval 5 05-Mar-21 11-Mar-21 61 O Ext:en'or Cppper Restomtipn Paint: Mockup Appro:\/al
WBS: Cast Iron Restoraton Paint _| 7777777777777777777777777777 L R T e e T
S34( | Cast Iron Balconies & Light Posts Paint Mockup 5 14-Apr-21 20-Apr-21 O Cast Iron Baloomes & nght Posts Palnt Mockup
‘ S28¢  Cast Iron Balconies & Light Posts Paint Mockup Approval 5 21-Apr-21 27-Apr-21 44 ; ; O Cast Iron Baloomes & Light Posts Palnt Mockup Approval
‘ S36¢ | Paint Cast Iron Balconies & Light Posts 5 28-Apr-21 04-May-21 44 I:I Palnt Cast Iron Baldomes & nght P0sts !

Data Date 27-Oct-20 1 Remaining Work
Run Date 12-Nov-20 11:50
Print Date 12-Nov-20

Page 2 of 6

mmmmmmm  Remaining Level of Effort
= Actual Level of Effort

I Actual Work L 2 @ Milestone

I Critical Remaining Work

& Mechanical System Upgrade
Schedule Update No. 1

Attleboro Public Library Building Envelop Repair

Prepared by Turino Group, Inc.
Checked | Approved

Date Revision

OTRAC

BUILDERS




Activity ID ' Activity Name Early Start Early Finish

WBS: Exterior Roof Accessories Paint

WBS: Heating Ventilation and Air Conditioning

WBS: FAU-1 27-Oct-20 11-Feb-21
S2940 | Submit/Review/Approve - FAU-1 18 27-Oct-20 19-Nov-20
S2950 | Procure - FAU-1 60 20-Nov-20 11-Feb-21

WBS: RTU-2 78 27-Oct-20 11-Feb-21
S3200 | Submit/Review/Approve - RTU-2 18 27-Oct-20 19-Nov-20
S3210 | Procure - RTU-2 60 20-Nov-20 11-Feb-21

WBS: RTU-6 78 27-Oct-20 11-Feb-21
S3220 | Submit/Review/Approve - RTU-6 18 27-0ct-20 19-Nov-20
S3230 | Procure - RTU-6 60 20-Nov-20 11-Feb-21

WBS: VRV/Heat Pump 78 27-Oct-20 11-Feb-21
S2960 | Submit/Review/Approve - VRV/Heat Pump 18 27-0ct-20 19-Nov-20
S2970 | Procure - VRV/Heat Pump 60 20-Nov-20 11-Feb-21

WBS: Floor Mounted FCU 30 27-Oct-20 07-Dec-20
S2980 | Submit/Review/Approve - Floor Mounted FCU 15 27-0ct-20 16-Nov-20
S2990 | Procure - Floor Mounted FCU 15 17-Nov-20 07-Dec-20

WBS: Ceiling Mounted FCU 30 27-Oct-20 07-Dec-20
S3000 | Submit/Review/Approve - Ceiling Mounted FCU 15 27-0ct-20 16-Nov-20
S3010 | Procure - Ceiling Mounted FCU 15 17-Nov-20 07-Dec-20

WBS: EWH 70 27-Oct-20 01-Feb-21
S3020 | Submit/Review/Approve - EWH 30 27-0ct-20 07-Dec-20
S3030 | Procure - EWH 40 08-Dec-20 01-Feb-21

WBS: CUH 70 27-Oct-20 01-Feb-21
S3040 | Submit/Review/Approve - CUH 30 27-0ct-20 07-Dec-20
S3050 | Procure - CUH 40 08-Dec-20 01-Feb-21

WBS: EUH 60 27-Oct-20 18-Jan-21
S3060 | Submit/Review/Approve - EUH 20 27-0ct-20 23-Nov-20
S3070 | Procure - EUH 40 24-Nov-20 18-Jan-21

WBS: ECH 60 27-Oct-20 18-Jan-21
S3080 | Submit/Review/Approve - ECH 20 27-0ct-20 23-Nov-20
S3090 | Procure - ECH 40 24-Nov-20 18-Jan-21

WBS: EFT (Baseboard Heater) 60 27-Oct-20 18-Jan-21

[ Total Float

I B N

106
106

106
106

106

106
106

106

106
106

106

35
35

35

35
35

35

72
72

72

72
72

72

[$,RINS, RS, RIS, RIS RIS |

109

2021 2022

IAug lSep I Oct I Nov I Dec

Jan IFeb I Mar I Apr I May I Jun I Jul | Aug I Sep I Oct I Nov I Dec | Jan [Feb I/Iar

,,,,,,,,

,,,,,,,,

S28¢ | Exterior Roof Accessories Paint Mockup 5 25-Nov-20 03-Dec-20 5
‘ S35¢ | Exterior Roof Accessories Paint Mockup Approval 5 04-Dec-20 10-Dec-20 5
WBS: Interior Wall & Ceiling Paint 07~Jan-21 | 20an21 | 8 |
S29( | Interior Wal & Ceiing Paint Mockup 5 07-Jan-21 13-Jan-21 8
‘ S36( | Interior Wal & Ceiing Paint Mocku p Approval 5 14-Jan-21 20-Jan-21 8 ‘
WBS: Window Finishes 04-Jan-21 :
S29° | Window Finishes Mockup 18-Dec-20 24-Dec-20 0
S36° | Window Finishes Mockup Approval 5 28-Dec-20 04-Jan-21 5
WBS: Interior Stain 19-Nov-20
S29: | Interior Stain Mockup 06-Nov-20 12-Nov-20 33
‘ S36: | Interior Stain Mockup Approval 5 13-Nov-20 19-Nov-20 33
WBS: Specaios N 2 2 T
S1110 Submit/Review/Approve/Deliver (as needed) - Bird Control Systems 27-Oct-20 14-Dec-20
WBS: Elovator -—
S2550 Submit/Review/Approve - Elevator 27-0ct-20 16-Nov-20
‘ S2560 Submit/Review/Approve/Deliver - Scaffolding 15 27-0ct-20 16-Nov-20 4
‘ S2930 Procure Materials - Elevator 80 17-Nov-20 08-Mar-21 58

,,,,,,,,

,,,,,,,,,,,,,

I:I Extenor RoofAcoesSones Palnt Mockup 3 1 : 1 1 : 1 1 !

I:l Extenor Rqof Acoessones Paint Mockup Approval
o InﬁeﬁorW%al & Céihg Pa}int Mocli(up
O

Iinterior;WaI & ¢ei'ng Paint Mockup Approval | : | | | |

"""""" IWmdoanlshesMockup
I:I Wlndow F|n|shes MockupApprovaI

O Inferior Stain Mockup
' O Interior Staln MockupApprovaI‘ ! ! ! ! ! ! ! : : : :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 :I SLI]bmiﬂRéview/Approve/beliver :(as nee(jied) - Sird Control Systéms

:I Submit/ Review/Apprové Elevafor

— Submlt/ReVlew/Approve/Dellver Scaffoldlng

,,,,,,,,,,,,,

,,,,,,,,,,,,,

1:| Subm|t/ReVIew/Approve RTU6

]:I Submlt/Rewew/Approve FloorMounted FCU

]:I Submﬁ/Rewew/Approve EWH
1:3 Subm|t/ReV|ew/Approve CUH
— ‘Submit/RevieW/ApproVe EUH

]:I SubmltIRewew/Approve ECH

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

]:I Submlt/ReVlew/Apprové RTU~2

o 1 Procure - RTU-2 | i i i i i i i i o

= : | Procure RTU6

]:I Subm|t/ReV|ew/Approve VRV/Heat PUmp

= ‘ 1 Procure VRV/Heat Pump

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

|:| Pro¢ure FloorMounted FCU o

— Submit/Review/Apprové - Ceilin‘g Mounted FCU ! ! ! ! ! ! : : :

I:I Procure Ceiling Mounted FCU

! |:| Procure EWH ! ! ! ! ! ! ! ! ! !

I:I Procure CUH

E::I Procure EUH

I:I Procure ECH !

mmmmmm  Remaining Level of Effot 1 Remaining Work
I Critical Remaining Work

L 2 @ Milestone

Data Date 27-Oct-20

Run Date 12-Nov-20 11:50
Print Date 12-Nov-20
Page 3 of 6

= Actual Level of Effort
I Actual Work

Attleboro Public Library Building Envelop Repair
& Mechanical System Upgrade
Schedule Update No. 1

Prepared by Turino Group, Inc.
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Date

OTRAC
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Activity ID

Activity Name Orig. Early Start Early Finish Total Float 2021 2022
Dl I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar | Apr I May I Jun I Jul | Aug I Sep I Oct I Nov I Dec | Jan I Feb I/Iar
S3100 | Submit/Review/Approve - EFT 20 27-Oct-20 23-Nov-20 109 ‘ ‘ ‘ [/ Submlt/Rewew/Approve EFT, ; ; ; ; ; ; ; ; ; ; ;
S3110  Procure - EFT 40 24-Nov-20 18-Jan-21 100 | | | | I:I Frocure - EFT
WBS: Mechanical Controls 25 27-Oct-20 30-Nov-20 20 |1 Ll
S3120 | Submit/Review/Approve - Mechanical Controls 15 27-Oct-20 16-Nov-20 29 ]:I Submlt/Rewew/Approve Mechanlcal Controls ! ! ! ! ! ! ! !
$3130  Procure - Mechanical Controls 10 17-Nov-20 30-Nov-20 29 : : : : |:| Procure - Mechanical Contrals i : : : : : : : : : :
WBS: Ductwork 25 27-0ct-20 30-Nov-20 29 | | | | | L | | | | | | | | | | o
S3140 | Submit/Review/Approve - Ductwork 15 27-0ct-20 16-Nov-20 29 ::I Submlt/Rewew/Approve Ductwork
S3150  Procure - Ductwork 10 17-Nov-20 30-Nov-20 20 |10 @3 ﬁ%dég&é’ ’bh’e‘t{mfdk [
WBS: Mechanical Pippin 25 27-Oct-20 30-Nov-20 29 r 1 r 1 1 1 1 | | | ; ; ; ; ; ; ; ; ;
3160 Submit/ggvie?/v/Approve - Mechanical Pipping 15 27-Oct-20 16-Nov-20 29 | | j:l Submit/Review/Approve - Mechanical Pipping | | | | | o
S3170 | Procure - Mechanical Pipping 10 17-Nov-20 30-Nov-20 29 : : : : |:| Procure Me(;hanlcal Plpplng : : : : : : : : : : :
WBS: Registers, Grills, Diffusers 30 27-0ct-20 07-Dec-20 3 |1 L o o o L o o o L
S3180 | Submit/Review/Approve - Registers, Grills, Diffusers 15 27-Oct-20 16-Nov-20 35 : : ]:I Submlt/Rewew/Approve Reglsters Gnlls Diffusers : : : : : : : :
S$3190 | Procure - Registers, Grills, Diffusers 17-Nov-20 07-Dec-20 3B | | ‘ |:| Pro¢ure Reglsters Gills, lefusers |
WBS: Electrical - Od~Jan 21 N
WBS: Telecommunications & Data Systems 15-Oct-20 A ~ 04Dec20 36 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
$3240 | Submit/Review/Approve - Telecommunications & Data Systems 15 15-Oct-20 A 23-Oct-20 A : . | Submit/Review/Approve - Telecommunications & Data Systems : : : : : : :
$3250 | Procure - Telecommunications & Data Systems 30 24-Oct-20 A 04-Dec-20 3 |0 |:| ’P}c'aéh}é’ 'réléddriq}{ih’r{li;étb’ris’ & béfé ’s&é{één's’ R P A P
WBS: Electrical Rough 39 15-Oct-20 A 17-Nov-20 38 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
S2610 | Submit/Review/Approve - Electric Rough 15 15-Oct-20 A 03-Nov-20 38 ! 1 ‘ -:l Submlt/Rewew/Approve Electnc Rough ‘ 1 1 1 1 1 1 1 1 1 1
S$3340 | Procure - Electrical Rough 10 04-Nov-20 17-Nov-20 8 | | fm= Procure Electical Rough | |
WBS: Lighting Fixtures & Controls 25 15-0ct-20 A 30-Nov-20 20 |1 N L o R L R
§3260 | Submit/Review/Approve - Lighting Fixtures & Controls 15 15-Oct-20 A 21-Oct-20 A ‘ | Subm|t/ReV|ew/Approve nghtlng letures & Controls ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
$3270 | Procure - Lighting Fixtures & Controls 25 27-Oct-20 30-Nov-20 29 ! ! 1:| Procure L|ght|ng letures & Controls
WBS: Lighting Gear & Circuit Breakers 21 27-0ct-20 24-Nov-20 33 : : : : : : : : : : :
83283 gubmit/Review/Approve - Lighting Gear & Circuit Breakers 6 27-0ct-20 03-Nov-20 33 E] Submlt/Rewew/Approve L|ght|ng Gear & C|rCU|t Breakers
$3290 | Procure - Lighting Gear & Circuit Breakers 15 04-Nov-20 24-Nov-20 3 | o —. Procure nghtlng Gear& CerUIt Breakers o
WBS: Disconnect Switches 50 27-0ct-20 04-Jan-21 134 7777777 o L L e L 7777777 L o
S3300 | Submit/Review/Approve - Disconnect Switches 25 27-Oct-20 30-Nov-20 134 ! ! ]:I Submlt/ReweWIApprove D|s<:onnect vatches ! ! ! ! ! ! ! !
$3310 | Procure - Disconnect Switches 25 01-Dec-20 04-Jan-21 134 ‘ 3 3 ‘ |:“| Procure Drsconnect vatches 3 3 3 3 3 3 3 3 3 3
WBS: Fire Alarm 50 27-0ct-20 04-Jan-21 18 : . . . . . : : : : . .
S$3320 | Submit/Review/Approve - Fire Alarm Devices 25 27.0ct-20 30-Nov-20 18 | | jil Subniit/Revie‘w/Apprbve Fire Alarm Devioee
$2620 | Procure - Fire Alarm Devices 25 01-Dec-20 04-Jan-21 o I:IPrOCUreFlreAIarmDewoes """" o L
A1080 Mobilization - 12-Oct-20 A . 23-Oct20A ‘ ‘ | Moblllzatlon ; ; ; ; ; ; ; ; ; ; ; ; ; ;
A1260 Install Exterior Scaffolding for Metal Restoration and Mockups Only 12-Nov-20 18-Nov-20 2 ; ‘ O Ihstall EXtenor Seaffoldlhg for Metal Restoratlon and Mockups Only
WBS: Exterior fun2t | 20 | o o o o o o L L o o o L
WBS: Phase 1 Exterior 19-Nov-20 31-Dec-20 0 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
A1300 | Remove/Demo Existing Equipment -South P1 2 19-Nov-20 20-Nov-20 2 ‘ ‘ ‘ ‘ I Remove/Demo EX|st|ng Equnpment -South P1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A1280 | Strip, Repair, & Re-Roof -South P1 10 25Nov-20 10-Dec-20 o | | | . [ Strp, Repair, & R&-Roof South P1 |
A1270 | Strip, Repair, & Re-Roof -North P1 10 04-Dec-20 17-Dec-20 0 |:| smp, Repalr & Re Roof NorthP1 : : : : : : : : :
A1290 | Reinstall Mechanical Equipment -South P1 3 11-Dec-20 15-Dec-20 8 O Reinstall Mechanlcal Equment -South P1
A2120  Install Roof Drainage Accessories -Exterior P1 3 18-Dec20 22-Dec-20 o |\ L O Install Roof Drainage Accessories- iékté’n’dr’ Pt
A2150 | Paint Roof Drainage Accessories -Exterior P1 3 23-Dec-20 28-Dec-20 0 O: Paint Roof Dralnage Aocessorles Extenor P'I
A2180 | Punchlist Roof -Exterior P1 3 29-Dec-20 31-Dec20 0 I] Punchllst Roof Extenor P1
WBS: Phase 2 Exterior 50 16-Dec-20 25-Feb-21 104 ‘ ‘
A1320 | Remove/Demo Existing Equipment -Main Roof P2 5 16-Dec20 22-Dec-20 106 O Remové/Demd Existiﬁg Equiﬁment -Main Ropf P2
A1360 | Set Structural Steel -Main Roof P2 7 16-Dec-20 24-Dec-20 106 |+ O 'Set ’s’tﬁjé{dré] ’s’t’éér ’M’a]ﬁ’rab’df’ P2 L
A2210 | Moisture Test -Main Roof P2 10 23-Dec-20 07-Jan-21 106 I:I M0|sture Test -Maln Roof P2
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Activity ID Activity Name Orig. Early Start Early Finish Total Float 2021 2022
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A1330 | Strip, Repair, & Re-Roof -Main Roof P2 20 08-Jan-21 04-Feb-21 106 : : : : : T Stn‘p, Repair & Re-‘Roof -IV ain Roof P2 : : : : : : :
A1370 | Install Skylights -Main Roof P2 10 05-Feb-21 18-Feb-21 106 ‘ ‘ ‘ ‘ ‘ ‘ | InstaII Skyllghts -Main Roof P2 ‘ ‘ ‘ ‘
A1990  Install Roof Ladders - P2 3 05-Feb-21 09-Feb-21 13 ‘0 Install Roof Ladders - P2 : : :
A2130 | Install Roof Drainage Accessories -Exterior P2 3 05-Feb-21 09-Feb-21 107 ' Install Roof Dralnage Aocessones -Extenor P2 :
A2160 | Paint Roof Drainage Accessories -Exterior P2 3 10-Feb-21 12-Feb-21 110 | | | | | i | Pamt Roof Dralnage Aooessones -Extenor P2 | | ; ;
A1350 | Reinstall Mechanical Equipment -Main Roof P2 10 12-Feb-21 25-Feb-21 104 | : : : : : . [! Reinstall Mechanical Equipment -Main Roof P2 ‘ ‘ ‘ 3 ‘ ‘
A2190 | Punchlist Roof -Exterior P2 3 19-Feb-21 23-Feb-21 106 O: Punchlrst Roof Extenor P2

WBS: East Roof 88 23-Dec-20 27-Apr-21 61 | R
A1380 | Demo of Existing Slate Roofing -East Roof 5 23-Dec-20 30-Dec-20 61 I:I Demo of EX|st|ng Slate Rooflng East Roof r | | ; ;
A1390 | Installation of New Roofing -East Roof 10 31-Dec20 14-Jan-21 61 ‘ 3 3 ‘ ‘ |‘:| Installatlon of New Roof(ng -Eas't Roof ' ‘ 3 I ‘ ‘ 3 ‘ ‘
A1400 | Copper Restoration -East Roof 30 15-Jan-21 25-Feb-21 61 w 1 I——_I Copper Restoration East Roof 1 w w w w
A2140 | Install Roof Drainage Accessories -Exterior East Roof 3 10-Feb-21 12-Feb-21 107 : : : ‘ ‘ 0 Install Roof Dralnage AcCessones -Exteﬁor East Roof : : : :
A2170 | Paint Roof Drainage Accessories -East Roof 3 15-Feb-21 17-Feb-21 107 ‘ : ‘ : ‘ Pl Palnt Roof Dralnage Accessones -EastRoof ! ‘ ‘ 1 ‘
A2110 | Paint Copper -East Roof 30 12-Mar-21 22-Apr-21 61 ] ‘ ‘ ‘ I:I Palnt Copper East Roof ‘ ‘ ‘ ] ‘ ‘
A2200 | Punchlist Roof -Exterior P1 3 23-Apr-21 27-Apr-21 61 ! ! ! ! ! ! ! : ! |:|‘ Punchllst Roof -Exteripr P1 ! ! ! ! : ! !

WBS: Masonry Restoration 133 20-Nov-20 01-Jun-21 37 } ; ; ; : : : ‘ }
A1790 | Setup Scaffolding for Masonry Restoration 20 20-Nov-20 21-Dec20 1 ‘ ‘ ‘ I::I Setup Scaffoldrng for Masonry‘ Restoratlon 3 ‘ ‘ ‘ ‘
A1410 | Masonry Restoration 1907 60 13-Jan-21 06-Apr-21 29 } — 1 Masonry Restoratlon 1907 ‘ ]
A1420 | Masonry Restoration 1992 30 02-Mar-21 12-Apr-21 37 ! ! ! ! ! ! i |:| Masonry Restoratlon 1992 i i ! ‘ ! ‘ ‘
A2230 | Punchlist Masonry Restoration 1907 30 07-Apr-21 18-May-21 29 } 3 } I:I Punchllst Masonry Restoratlon 1907 : } : :
A2220 | Punchlist Masonry Restoration 1992 30 13-Apr-21 24-May-21 37 ! ! ! ! ! ! ! ! P — 'Punchiist Masonry Restoratior] 1992 ! ! ! i i
A1780 | Remove Scaffolding 1907 5 19-May-21 25-May-21 29 ! ! O Remove Scaffoldrng 1907 ! ! ! !
A1980  Remove Scaffolding 1992 5 25-May-21 01-Jun-21 37 EI Remove Scaffoldlng 1992 .

WBS: Cast Iron Restoration 159 27-Oct-20 11-Jun-21 29 : r r r r r r :
A1950 | Schedule / Make Safe Light Posts 12 27-Oct-20 11-Nov-20 1 ‘ 1 ‘ :I Sohedule / Make Safe nght Posts 1 1 1 1 1 1 ‘ ‘ 1 ‘ ‘
A1940 | Dismantling & Removal of Balconies and Light Posts 6 12-Nov-20 19-Nov-20 1 : f : O Dlsmantlmg & Removal of Baloonles and nght Posts : 3 ‘ ‘ f
A1960 | Install Restored Balconies 12 26-May-21 11-Jun-21 29 I:I Install Restored Baloonles
A1970 | Install Restored Light Posts 2 26-May-21 27-May-21 39 : : : : : : I: Install Restored Light Posts 3 :

WBS: Exterior Window Restoration 57 22-Dec-20 12-Mar-21 93 1 ‘ ‘ ‘ ‘ : ‘ ‘
A2000 | Abate Caulking -Exterior Windows 2 22-Dec-20 23-Dec-20 1 1 3 0 Abate Caulklng -Extenor Wlndows : : : 3
A2010 | Strip Paint -Exterior Windows 5 24-Dec-20 31-Dec-20 1 I:l Strip Palnt ExtenorWrndows
A2020  Recaulk -Exterior Windows 5 12-Jan-21 18-Jan-21 17| : : . O Recaulk-Exterior Windows I ‘ ‘ 3
A2030 | Reglaze -Exterior Windows 5 22-Feb-21 26-Feb-21 93 O Reglaze -Extenor Wlndoms
A2040 | Repaint -Exterior Windows 5 01-Mar-21 05-Mar-21 93 [ , i:| Repaint -Exterior Wi'ndows o ‘ ‘ S
A2240 | Punchlist -Exterior Windows 5 08-Mar-21 12-Mar-21 93 ! ! ! ! ! j ! | 'O Pu‘nchllst J‘Extenor‘Wlndows ! ! ! ! ! ! !

WBS: Interior Window Restoration 91 27-Oct-20 08-Mar-21 97 ‘ 3 3
A2050 | Schedule & Remove Shashes -Interior Windows 31 27-Oct-20 10-Dec-20 0 _ Schedule & Remove Shashes Intenor Wlndows
A2060 | Strip Paint & Repair -Interior Windows 5 11-Dec-20 17-Dec-20 0 (] Stnp Palnt & Repalr Intenor Wlndows : :
A2090 | Repaint -Interior Windows 5 12-Jan-21 18-Jan-21 122 C O Repalnt Intenor Wlndows
A2080 | Install Aluminum Frame Storm Windows -Interior Windows 5 16-Feb-21 22-Feb-21 97 ‘ O InstaIIAIumlnum Frame Storm Wlndows -Intenor Wlndows :
A2100 | Reputty - Interior Windows 5 23-Feb-21 01-Mar-21 97 ; |j Reputty - Interior Windows 3 ‘ 1
A2250 | Punchlist -Interior Windows 5 02-Mar-21 08-Mar-21 O Punchlist -Interior Windows

WBS: Interior 04-Jan-21 23-Jul-21 “l ‘ | r | r r :

WBS: Phase 2 Interior 37 04-Jan-21 23-Feb-21 0
A1510 | Make Safe -P2 3 04-Jan-21 06-Jan-21 0 : I] Make Safe: -P2
A1520 | Interior Demo -P2 3 07-Jan-21 11-Jan-21 0 | Intenor Demo P2
A1820 | MEP Rough -P2 10 08-Jan-21 21-Jan-21 1 — MEP Rbugh -F’2 ‘
A1530 | Window Restoration -P2 15 12-Jan-21 01-Feb-21 0 - Wlndow Restoratlon -P2 : :
A1880 | Rough Fire Alarm -P2 5 12-Jan-21 18-Jan-21 13 : : O Rough F|re AIarm -P2 : : : : : : :
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Activity ID Activity Name Orig. Early Start Early Finish Total Float 2021 2022
. Dk I Aug I Sep I Oct I Nov I Dec | Jan | Feb I Mar I Apr I May I Jun I Jul | Aug I Sep I Oct I Nov I Dec | Jan I Feb I/Iar
A1890 | Fire Alamm Pre-Inspection -P2 2 19-Jan-21 20-Jan-21 13 ; ; ; ; ; ; 0 I-|re Alarm Pre- Inspectlon -P2 ‘ ‘ ‘ ‘ ‘ ‘ ; ; ;
A1830 | MEP Rough Inspection -P2 1 22-Jan-21 22-Jan-21 1 ‘ o MEP Rough Inspectlon P2
A1540 | MEP Finishes -P2 5 25-Jan-21 29-Jan-21 1| ‘ O MEP Finishes P2 | ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ o
A1900 | Fire Alamm Final Inspection -P2 5 25-Jan-21 29-Jan-21 11 ! O Fire Alarm Flnal Inspectlon P2
A1550 | Interior Finishes -P2 8 02-Feb-21 11-Feb-21 0 i i - Interior Flnlshes P2 1
A1580 | Phase 2 MEP Inspections 2 12-Feb-21 16-Feb-21 0 ‘ 3 ‘ ‘ ‘ 1 | F’hase 2! MEP Inspec’(lons 3 ‘ 1 ‘ ‘ 1 ‘ ‘ 1
A1560 | Phase 2 Punchlist 5 17-Feb-21 23-Feb-21 0 B Phase: ‘2 Punchllst
A1570  Phase 2 Complete 0 23-Feb-21 0 | 0 Phase 2 Compj)lete |
WBS: Phase 3 Interior 58 24-Feb-21 14-May-21 0 N I L L L L L L L L L
A1590  Make Safe -P3 5 24-Feb-21 02-Mar-21 0 ‘ : : : : : . B Make Safe P3 : : ‘ : : : : : : :
A1600 | Interior Demo -P3 9 03-Mar-21 15-Mar-21 7 w w — Intenor Demo -P3 |
A1610  Window Restoration -P3 20 03-Mar-21 30-Mar-21 28 | o o . 3 Window Restoration P3 |
A1840 | MEP Rough P3 15 03-Mar-21 23-Mar-21 0 ‘ 3 ‘ ‘ ‘ 3 3 3- ‘MEP Rough -P3 3 | | | | | | | |
A1850 | MEP Rough Inspection -P3 1 24-Mar-21 24-Mar-21 0 ] ] ] I MEP Rough Inspect|on -P3 ‘ ‘ ‘
A1620 | MEP Finishes -P3 15 25-Mar-21 14-Apr-21 0 ! ! : : ! : i . EEE MEP Finishes -P3 | ! ! ! ! : : :
A1630 | Interior Finishes -P3 15 15-Apr-21 05-May-21 0 } } - Intenor Flnlshes P3 : : : : : :
A1660 | Phase 3 MEP Inspections 2 06-May-21 07-May-21 0 | | | | | | ! ‘1 Phase 3 MEP Inspéctlons
A1640 | Phase 3 Punchlist 5 10-May-21 14-May-21 0 ! ! 3 ] Phase 3 Punchllst ! ! ! ! ! ! !
A1650 | Phase 3 Complete 0 14-May-21 0 R 4 Phase 3 Complete
WBS: Phase 4 Interior 48 17-May-21 23-Jul-21 0 : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘
A1670 | Make Safe -P4 3 17-May-21 19-May-21 0 | | | | | | | | | | Make Safe P4 ! | | | | | | |
A1680 | Interior Demo -P4 3 20-May-21 24-May-21 0 ! ! ] Intenor Demo *P4 ! ! ! ! !
A1690  Window Restoration -P4 15 25-May-21 15-Jun-21 3 I:I Wmdow Restoratlon P4
A1910 | Rough Fire Alamn -P4 5 25-May-21 01-Jun-21 0 : : B Rough Fire Alamm -P4 : : : : :
A1920 | Fire Alarm Pre-Inspection -P2 2 02-Jun-21 03-Jun-21 0 I Fire Alarm Pre- Inspectlon PQ
A1860 | MEP Rough -P4 10 04-Jun-21 17-Jun-21 0 3 'EE MEP Rough -P4;
A1870 | MEP Rough Inspection -P4 1 18-Jun-21 18-Jun-21 0 ! ! ! ! ! ! ! ! ! ! j | MEP Rough Inspectlon LP4 j ! ! ! !
A1930 | Fire Alamm Final Inspection -P2 5 18-Jun-21 24-Jun-21 15 ‘ ‘ ‘ ‘ : : : O :Fire AIarm Flnal Inspeotlon P2 ‘ ‘
A1700 | MEP Finishes -P4 10 21-Jun-21 02-Jul-21 0 : : : : : : : : : : : - MEP: Flnlshes -P4 3 3 : : : :
A1710 | Interior Finishes -P4 8 06-Jul-21 15-Jul-21 0 : : : : : : : [l Interior F|n|shes F’4 : : : : :
A1740 | Phase 4 MEP Inspections 1 16-Jul-21 16-Jul-21 o | | .| Phase 4 MEP Inspections |
A1720 | Phase 4 Punchlist 19-Jul-21 23-Jul-21 0 3 ‘ ‘ ‘ 3 3 ‘ 3 ‘ B Phase 4 Punchlist j j ‘
A1730 | Phase 4 Complete 0 23-Jul-21 0 i i i i i i i i i L 4 }Phase 4 Complete
WBS: Elevator 39 09-Mar-21 30-Apr-21 58 | T L L L L L L L L L L L L L L
A1750 | Elevator Modemization 30 09-Mar-21 19-Apr-21 58 ‘ ‘ ‘ ; ; ; I:I Elevator Modemlzatlon ‘
A1760 | Elevator Inspection 9 20-Apr-21 30-Apr-21 58 : I Elevator Inspection : ‘ ‘ ‘ ‘ ‘
WBS: Stairwell Work 50 02-Feb-21 12-Apr-21 72 1 3 1 ! ! 3 1 1 3 1 3 3 ‘ 3 ‘ ‘ 3 ‘ ‘ 3
A1770 | Stairwell Work 02-Feb-21 12-Apr-21 72 ! ! ! [ Staiwell Work
- 26-Jul-21 30-Jul-21 “‘ | | | T | | | | | | | | | o
A1070 Clean-Up & Demobilization 26-Jul-21 30-Jul-21 3 3 ‘ I CIeanuUp & Demoblllzatlon
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