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Report on Attleboro Public Library 



Overall Conclusion

Smart capital 
investments can be 
made to improve the 
utilization of the library 
and expand services on 
the existing site. 

The existing building 
configuration limits 
public services. 

An investment in the 
existing building will last 
20 years.



Overall Conclusion

The Children’s Library 
lacks a unified vision and 
design.

The building 
configuration limits adult 
and teen services. 

The library has two 
group study rooms, 
providing limited 
community meeting 
space.

Attleboro has a large 
library, but a poor 
utilization of space. 



Overall Conclusion

If Attleboro does not 
invest in adult 
community services, 
future residents will find 
other places to live.  

Downtown Attleboro 
will house 
buildings/relics from the 
past. 

Individuals and families 
will lack options to 
experience Attleboro.  



FINDINGS: According to Aaron Cohen Associates, LTD analysis of the Attleboro Public Library, the building 
functionality was graded at a “C”.  This means that the environment does not provide the public with optimal 
service(s).  
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FINDINGS: The Attleboro Public Library is a vital community resource; however, the building has 
not had a significant renovation in 20 years. 

2000 2010 2020 2030

Renovation and Addition to the Building

Low Utilization of the Building

Potential Improvement to Public Services

Level of Service



#1 Commons:
A library that provides a Commons environment helps address the 
need of people to meet and interact with others in their community 
and to participate in public discourse about community issues.

#2 Community Referral:
A library that offers Community Referral addresses the need for 
information related to services provided by community agencies and 
organizations.

#3 Cultural Awareness:
A library that offers Cultural Awareness service helps satisfy the desire 
of community residents to gain an understanding of their own cultural 
heritage and the cultural heritage of others.

#4 Current Topics and Titles:
Topics and Titles helps to fulfill community residents’ appetite for 
information about popular cultural and social trends and their desire 
for satisfying recreational experiences.

#5 Information Literacy:
A library that provides Information Literacy service helps address the 
need for skills related to finding, evaluating and using information 
effectively.

#6 Local History and Genealogy:
A library that offers Local History and Genealogy service addresses 
the desire of community residents to know and better understand 
personal or community heritage.

Library Service 
Strategies

FINDINGS: The Attleboro Public Library Strategic Service Priorities are the following. 



FINDINGS: Attleboro Public Library Program Needs

1. Building Does not Provide Enough Space for Community Activities
a. Social Space is limited due to the current configuration of the entrance
b. Collaborative / Computer Space / Meeting Space is limited
c. Quiet Space can be isolated, creating security concerns
d. Teen Space / Production Space is nonexistent
e. Children’s Space / Story Time / Programming is limited by the building configuration

2.   First Floor can be updated to provide
a. More welcoming experience (more places to meet)
b. Additional Access to Staff Support
c. Updated Children and Family space
d. New Teen Space 
e. More Meeting Rooms

3.  Fourth Floor can be updated to provide
a. More Meeting Space
b. Efficient Management and Processing of Library Materials
c. Updated Children and Family Space(s)
d. More Small Meeting Rooms

230

Existing Seating

400

Potential Target for Library 
Seating (small, medium, 
large rooms)

73%

Potential Increase in 
Library Seating







How well suited is the Attleboro 
Public Library to meet the needs of 
the community? 

Well-Suited

Poorly-Suited

What if there was an investment in the Library 
Building? 

High Budget

Low Budget

High Budget

Low Budget

$14M

$12.4M

$17.5M

$8M

Budget Decision Tree

New Library Building 35K sq. ft. x $500 
= 

Fix Existing Building Mechanicals ONLY. 
x $150 = 

Limited Renovation of Library Building 
17.8K sq. ft. x $250 = 

Renovation of Library Building 35K sq. 
ft. x $400 = 

OUTCOME: poor utilization of existing 
building

OUTCOME: cost effective renovation 
of the building, limited impact 1st & 4th

floors 

OUTCOME: complete renovation of 
the building 

OUTCOME: new building 50 year 
investment, Attleboro history lost.

What if the Library Building costs more to 
renovate than a new building would cost?



• Adjust proportions of space allotted to seating, collections, and staff.
• Define boundaries of children’s library. For example, printing 

services are offered in this space. It should be secure, engaging and 
innovative.

• Infuse teen area with modern technology (makerspace, video 
production, etc.)

• Increase DVD and YA collections
• Update circulation function with 21st century technology: book 

sorter, self-check-in
• Consolidate staff offices should be consolidated to one location 
• Add more flexible program space, including meeting rooms 

accessible after hours
• Improve parking and entrance areas (realign the entrance, 

reorganize parking lot)
• Integrate entrance with parking, playground, and gardens
• Enhance the library’s role as a downtown Attleboro destination: 

connect library to park, update parking, improve garden area 
• Provide quality spaces for the public to use
• Provide safer environments for the community (children, teens, 

adults, seniors)
• Improve ADA access to the building

What if there was an investment in the Library 
Building? 



Planning Horizon 

2019 2039

RENOVATE THE EXISTING LIBRARY (INVESTMENT FOR THE NEXT 20 YEARS) 

DON’T RENOVATE THE LIBRARY / FIX MECHANICALS

ONGOING CAPITAL FUNDS REQUIRED TO FIX INTERIOR OF THE LIBRARY

NOTE EVERY YEAR COSTS GO UP – ADDITIONAL FUNDS REQUIRED TO UPDATE THE LIBRARY

2023

RENOVATION COMPLETE (2023)

2030



• We can adjust the configuration of the library’s seating, collections, 
and staff space allocations.  This will increase space for the public 
(adults, teens, children & families)

• The children’s library needs to be secure, engaging and innovative.  
We can offer Attleboro a family destination.

• We can infuse teens spaces with modern technology (makerspace, 
video production, etc.)

• We can increase DVD and YA collections
• We can update processing functions: book sorter, self-check-in
• We can consolidate staff offices and provide more meeting rooms
• We can improve outdoor seating and entrance areas 
• We can improve the playground, river walk and gardens
• Solidify the library’s role as a downtown anchor
• Provide safer environments for the community (children, teens, 

adults, seniors)
• Improve ADA access

OVERALL CONCLUSIONS ON EXISTING NEED



Attleboro 
approves Public 
Library capital 
budget 

Applies for 
matching funds

Architect begins 
design work

Proposed Schedule 

2019 20252020

Design work 
complete/bid 
documents 
issued

Partial closure of 
library spaces

2nd floor of the 
library to begin 
work

2021

Attleboro begins 
work on the 1st floor 
of the library

Partial closure of 
library public spaces

2nd floor renovation
complete

2022

Celebration 
of the 140 
year old 
library 

2023

1st floor 
renovation
Complete

Partial closure 
of library 
public spaces

2024

Re-Opening 
Ceremony for 
Attleboro Public 
Library
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BUILDING FLOORS

1st

2nd

3rd

4th

GROUND

2nd FLOOR 

1ST FLOOR

MEZZANINE





Ground Floor Pro’s
• Library Service Desk is functional and friendly
• Balfour Room provides space for the community to 

meet
• DVD collection is accessible
• Staff area is a child and family destination
• The children’s room is accessible on the first floor

Ground  Floor Con’s
• Library Children’s Room and story time area can be 

more inspiring generating more family activities
• Limited Adult Seating on First Floor
• Teen space needs to be better defined
• Entrance is not Welcoming or Intuitive (ADA is a 

concern, parking is a concern, received low grade 
from visual scan)

• Meeting Room should be accessible when the library 
is closed.  Limited Meeting Rooms (not equipped for 
large or small groups / not flexible)

• Manual processing is inefficient - staff need 
automation tools to improve the library’s services 
including sorting technology, meeting, events & 
programming management tools.

Ground Floor Existing Conditions  - Pro’s and Con’s





1st Floor Pro’s

1st Floor Existing Conditions  - Pro’s and Con’s

• Marble Reading Room is unique part of Attleboro 
History (people love it!)

• The library reference staff provide high level service to 
the community (computer support, value added services, 
genealogy, tech help, etc.)

1st Floor Con’s

• Adult Seating on Second Floor is very limited
• Old Entrance is not Functional (ADA is a concern, old 

stairway to the 4th floor is a concern)
• The library offers two small meeting rooms.  What if the 

library offered 10-15 meeting rooms of all sizes? 
• Low quality seating space 
• Staff service point is at the top of the stairway, line of 

sight limited
• Flow on the 2nd floor is disrupted by the atrium / open 

to below space





Mezzanine Floor Pro’s

Mezzanine Floor Con’s

• Third floor provides quiet seating 
• The non fiction collection is located on this floor
• A new teen space has been developed, illustrating the 

library’s support for the community

• Limited Seating on third floor
• The library offers quiet seating that is isolated, creating a 

security hazard 
• Teen librarian office is on the first floor
• Collection bookshelves are configured in long ranges, 

reducing the attractiveness to browse the shelves  
• No staff supervision on this level
• Flow of the 3rd floor / mezzanine is affected by the 

opening in the center
• Claustrophobic spaces in the stacks
• Electricity needs to be updated

Mezzanine Floor Existing Conditions  - Pro’s and Con’s





2nd Floor Pro’s

2nd Floor Con’s

2nd Floor Existing Conditions  - Pro’s and Con’s

• The fourth floor provides secure space for the staff 
• Offices in the library are provided to the historical 

society and/or other partners
• The library processing areas is located on the fourth 

floor
• This is a secure floor (staff and partners only) limited 

traffic

• Limited public space on the fourth floor
• The library offers office space to partners, this reduces 

the amount of space available for public meeting rooms
• Library technical services moves materials up from the 

bottom level to the top level of the building
• The fourth floor is isolated and under-utilized
• Elevator needs to be analyzed (stops at 4A/4B floors)



EXISTING PROGRAM



EXISTING PROGRAM



EXISTING PROGRAM



EXISTING PROGRAM



EXISTING PROGRAM



EXISTING COLLECTIONS PROFILE



EXISTING STAFF PROFILE



EXISTING SEATING PROFILE



PROGRAM TEST FIT 
(PROGRAM OPTIONS BASED ON 

COMMUNITY INPUT)

Aaron Cohen Associates 

June 10, 2019



ENTRANCE









OPTION 1 PROGRAM



OPTION 1 PROGRAM 



OPTION 1 PROGRAM 



OPTION 1 PROGRAM 



OPTION 1 PROGRAM 



ENTRANCE









OPTION 2 PROGRAM



OPTION 2 PROGRAM 



OPTION 2 PROGRAM 



OPTION 2 PROGRAM 



OPTION 2 PROGRAM 



PROGRAM 
COMPARISONS 

(CONSULTANT CONCLUSIONS)

Aaron Cohen Associates 

June 10, 2019



COMPARING GROUND FLOOR OPTIONS 1 
& 2



COMPARING SECOND FLOOR OPTIONS 
1 & 2



Consultant 
Recommendation 

The interior atrium can be 
improved.  Additional 
architectural research 
required. 

The children’s room will 
expand and provide more 
services. 

The library will provide 
between 8 to 15 different 
meeting rooms (depending 
on the design). 

Potential to integrate the 
historic front stairway with 
a Wi-Fi garden.  Potential 
to connect the historic 
staircase with the children’s 
and teen function.



Consultant 
Recommendation 

Option 1 will meet the 
community needs for the 
next 20 years 

Preliminary Budget: $13M 
(Limited Renovation 20K sq. ft. 
x $250)

Preliminary Completion 
Date: Summer 2023
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